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Objective: The objective of this research is to present a model of outsourcing human resource
management in line with the development of human capital in knowledge-based companies in
the oil industry.

Methodology: This research is applied in terms of its purpose and descriptive in terms of its
data collection method, and is a mixed-type descriptive-exploratory research. The statistical
population includes knowledge-based companies in the oil industry of the country and human
resource managers and experts from oil companies in Khuzestan province. In the qualitative
part, purposeful sampling based on expert consensus was used, and ‘) managers were
interviewed, and in the quantitative part, convenient sampling was used with YYV people. To
collect information in the qualitative part, a semi-structured interview based on a Delphi panel
was used, and in the quantitative part, a researcher-made questionnaire based on exploratory
factor analysis and paired comparisons were used. The method of data analysis is content
analysis of reputable articles and interpretive structural modeling and MIC MAC matrix.
Conclusion: Findings: In the form of implementing the Delphi panel, %¢ sub-criteria in the
form of Yo criteria and ¥ main dimensions of "organizational justice, talent acquisition and
succession planning, improvement of organizational communications, updating and flexibility
of human resources, metallization of human resources, training and planning and modern
human resources management” were identified as dimensions of the human resources
management outsourcing model, and these factors were used in designing the relevant model.
Finally, human resources outsourcing in oil companies is known as a strategic tool for human
resources development, and its utilization depends on the capabilities of senior managers of
organizations.

Originality: This research will help enrich the scientific literature on human resource
management strategies. Practically, the research results can provide accurate insights to
policymakers and managers to identify appropriate solutions to improve human resource
management processes. In addition, outsourcing can help reduce costs, better achieve
organizational goals, and maintain the competitive advantage of knowledge-based companies
in the oil industry, paving the way for their development.
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